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Abstract

Introduction: the process and results of joint activities and their effectiveness,
the attitude of members of this team to results of their own activities as part
of the group, satisfaction with this activity, interpersonal relationships and
communication significantly depend on the characteristics and state of a
socio-psychological climate in the team. The socio-psychological climate plays
an essential role in the formation and development of organizational culture,
ensuring the service and social efficiency of a production organization. Scientists’
interest in this issue is mainly determined by increasing demands on a person in
joint work, complication of business and interpersonal relations in a group, and
constant growth of personal claims of team members. It seems natural that there
is a resurgent interest of researchers and practitioners in studying the socio-
psychological climate in service teams of the internal affairs bodies of the Russian
Federation and its management. Methods: the study covered 98 respondents —
employees of the Main Directorate of the Ministry of Internal Affairs of Russia in
the Kemerovo Oblast, the Main Directorate of the Ministry of Internal Affairs of
Russia in Altai Krai, and the Main Directorate of the Ministry of Internal Affairs of
the Novosibirsk Oblast. The express methodology developed by AYu. Shalyto in
collaboration with O.S. Mikhalyuk and the expert evaluation methodology of the
management activity of the head of the internal affairs body are used. Results:
the authors assess a socio-psychological climate in service teams of the Main
Directorate of the Ministry of Internal Affairs of Russia in the Kemerovo Oblast,
the Main Directorate of the Ministry of Internal Affairs of Russia in Altai Krai, and
the Main Directorate of the Ministry of Internal Affairs of the Novosibirsk Oblast,
the nature of interpersonal relations in terms of 3 components of this interaction:
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emotional, cognitive and behavioral. In addition, withthe help of expertassessment
methods, the severity of professional qualities of the head of the internal affairs
body at the regional level is established. Conclusion: the interrelation between
interpersonal relations in the team, a certain set of professional and personal
qualities of the head and their influence on the socio-psychological climate in the

service staff of the internal affairs body at the regional level is identified.
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Introduction

The head of a territorial body of internal af-
fairs (IAB) is personally responsible not only
for the fulfillment of general and special law
enforcement tasks set by the state and soci-
ety by its personnel, but also for the creation of
the most favorable conditions for employees to
carry out official activities [1, p. 20]. Such con-
ditions undoubtedly include both the creation
and maintenance of a favorable socio-psycho-
logical climate in the service team [2, p. 58].

Studying a socio-psychological climate is
important for any service team, in particular for
internal affairs departments, as it contributes
to improving the efficiency of performing op-
erational and official tasks, increases discipline
and organization in departments, and also rais-
es employees’ satisfaction with the conditions
and results of their activities [3, p. 22; 4, p. 145].
A positive socio-psychological climate based
on the principles of justice, respect, objectivity,
and trust cannot be formed spontaneously [5,
p. 58]. It is the result of systematic and pains-
taking activities of the entire management staff
of the internal affairs body aimed at establish-
ing trusting relationships between employees,
developing their personal and moral qualities,
increasing a sense of responsibility for joint
activities, developing cohesion and mutual as-
sistance, consistency among colleagues [6, p.
320; 7, p. 280,].

A competent and effective activity of the IAB
head to administer law enforcement and other
activities of the service team entrusted to him
implies that he has the appropriate compe-
tence, as well as a certain set of personal quali-

ties [8, p. 54; 9, p. 186]. The head of the internal
affairs body should be able to both form and
subsequently maintain a favorable socio-psy-
chological climate, pursuing the goal of maxi-
mizing the optimization of activities of the ter-
ritorial IAB [10, p. 131].

The relatively recent reform of the structure
of the Central Office of the Ministry of Internal
Affairs of Russia in terms of establishing the
Main Directorate for Work with Personnel in its
structure and introducing the position of Depu-
ty Minister of Internal Affairs of Russia for work
with personnel and the position of deputy head
in the relevant field of official activity into the
staffing tables of territorial internal affairs bod-
ies clearly indicates the importance of ensuring
proper conditions of official activity, organiza-
tion of work and recreation of IAB personnel
[11, p. 85; 12, p.48]. It is extremely important
to form a favorable socio-psychological cli-
mate in service teams of internal affairs bodies
[13, p.52].

The purpose of this work is to study activities
of the IAB head and his professional qualities
that affect the creation and maintenance of a
favorable socio-psychological climate in the in-
ternal affairs body entrusted to him [14, p. 43].

Research methods

The study covers 98 respondents — employ-
ees of three service teams, of which 21 heads
and 77 subordinates (the Main Directorate of
the Ministry of Internal Affairs of Russia in the
Kemerovo Oblast, the Main Directorate of the
Ministry of Internal Affairs of Russia in Altai Krai,
and the Main Directorate of the Ministry of In-
ternal Affairs of the Novosibirsk Oblast).
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1. The express methodology developed by
AYu. Shalyto in collaboration with O.S. Mikh-
alyuk and designed for the fastest and most
objective study of the state of the socio-psy-
chological climate in the team. The express
methodology helps not only to assess a socio-
psychological climate in the team at the time of
the study, but also to identify specific aspects
of its progressive creation and development,
which can be used in practice by the IAB head
to increase the favorability of the socio-psycho-
logical climate [15, p. 19].

During the research, the information ob-
tained is systematized according to several
parameters that have a direct impact on the in-
dicators of the socio-psychological climate: 1)
general data illustrating basic social as well as
demographic indicators of IAB teams. In par-
ticular, they reflect information on the list and
actual number of IAB personnel, the number of
certified officers and employees, their gender,
and, in addition, data on the main age groups of
persons forming the service team, 2) informa-
tion reflecting the most typical characteristics
of those interpersonal relations that most often
and steadily arise in the service team. When
collecting information on this parameter, we
identify the specifics of perception by the sur-
veyed IAB officers and employees of both those
relations of interpersonal nature that exist in
the team and the team itself. The components
of behavioral, cognitive and emotional nature
influencing the respondents are taken into ac-
count. The surveyed are asked 3 questions with
a template of possible answers. Each of the
questions offered to the respondent implies a
relatively formulaic answer, rated from “+1” to
“-17,

In order for each specific component to have
the most holistic and objective illustration pos-
sible, the answers to the questions received
from respondents are considered according to
a pre-designed template. In order to charac-
terize each component of the response block
in the questionnaire as objectively as possible,
we apply the following methodology: in those
cases when respondents mark answer options
as “+++”, “++0” or “++-”, we regard this reac-
tion as positive; in those cases when respon-
dents mark answer options as “- - =", “— — +”
or “— — 0” we regard this reaction as negative;

all other reactions, as well as the omission of
the respondent’s reaction to the proposed
task, are categorized as indeterminate. After
all the questionnaires are processed and posi-
tive, negative and indeterminate reactions of
respondents from among officers and employ-
ees of the relevant internal affairs bodies are
identified, we calculate the average score for
each block of questions in the questionnaire.
Questions in the questionnaire are grouped into
three basic components: emaotional, cognitive
and behavioral. According to the survey results,
the climate is assessed as favorable, unfavor-
able, or indeterminate.

2. The expert evaluation methodology of the
management activity of the head of the inter-
nal affairs body. An essential characteristic and
system-forming link of any law enforcement
team is its head - the head of the IAB. In this
connection, within the framework of studying
the IAB chief’s role in creating and maintaining
a favorable socio-psychological climate, it is
crucial to identify his managerial qualities. The
assessment was made by subordinates and the
head of the internal affairs body himself.

Several most typical characteristics of an
IAB head are displayed in the proposed sheets
of the expert assessment of managerial quali-
ties. The respondents assess each quality of
an IAB head taking as a basis a five-point rating
scale from one to five. The average score of the
expert assessment of the IAB head’s manageri-
al qualities allows us to make a judgment about
the level of IAB head’s managerial competence
to form and maintain a favorable socio-psycho-
logical climate in the team.

Results

The methods used in the course of the re-
search allow us to assess the nature of inter-
personal relations in IAB service teams at the
regional level in terms of three components of
this interaction: emotional, cognitive and be-
havioral. The data presented in Table 1 shows
a positive estimation of all three components
(emotional, cognitive and behavioral) of mu-
tual relations between members of the sur-
veyed service teams (indices of indicators lie
in the interval 0.33 — 1). This demonstrates a
friendly and respectful atmosphere in the team
and a favorable socio-psychological climate
(Table 1).
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Table 1
Features of interpersonal relations in the team
Components
Parameters P
studied . . behav-
emotional |cognitive .
ioral
Average values 0.9 0.8 1
in the group

Figure 2 shows results of the assessment of
behavioral, cognitive and emotional compo-
nents of relationships between officers of vari-
ous services and divisions of the internal affairs
body.

indeterminate assessment

negative assessment positive assessment

behavioral ‘

]

cognitive

emotional ‘

-1 -0.5 0 0.5 1 1.5

Figure 2. Nature of relationships in the team
of territorial internal affairs bodies
at the regional level

According to the data obtained in the course
of the expert survey of subordinate officers re-
flected in Table 2, heads of the surveyed inter-
nal affairs bodies have highly developed mana-
gerial competence.

Table 2 shows assessments characterizing
the degree of expression of certain qualities
among the heads of the surveyed internal af-
fairs bodies, as well as the indicators charac-
terizing the estimation of the same qualities by
the heads themselves.

Table 2
Assessment of qualities of the head
of the territorial internal affairs body
Parameters studied | 2XPertas-| Self-as-
sessment | sessment
1 2 3
© Hard work 5 4
£ Social activity 5 4
E -8 Care for people 5 3
© o |Insistence on high
= C 4 3
s standards
8 Tactfulness 5 4
Sociability 5 5

1 2 3
Ability to under-
5 3
stand people
Criticality 3 3
Responsibility 5 5
Average values 4.7 4

The surveyed heads of internal affairs bod-
ies assess the level of criticality, ability to un-
derstand people, insistence on high standards
and care for subordinate personnel as low. The
subordinates assess qualities of the head of in-
ternal affairs bodies somewhat higher, although
they believe that an average head of internal af-
fairs bodies lacks criticality insistence on high
standards.

Discussion of the results

In the course of the research, it is found that
the socio-psychological climate in the surveyed
teams can be considered favorable. Manag-
ers and subordinate employees tend to spend
together not only working but also free time
(behavioral component). They treat each other
well and appreciate their colleagues (emotion-
al component). Besides, they know each other
well, as most of them have been working togeth-
er for quite a long time (cognitive component).

The research data indicate a high degree of
development of horizontal ties in the team of the
internal affairs body. It reveals great capacities
of the analyzed service teams, associated with
the resource of using not only official-legal, en-
shrined in departmental normative legal acts
and job descriptions, but also personal relation-
ships.

A high level of managerial competence of
heads of territorial internal affairs bodies largely
determines the nature of a socio-psychological
climate in the studied teams.

The identified trends (high expert assess-
ments), combined with the data on employees’
satisfaction of their leadership, demonstrate a
positive nature of the development of hierar-
chical interrelationships of the team structure,
which are a significant factor in the favorabil-
ity of a socio-psychological climate in service
teams of the internal affairs bodies.

Conclusion

A favorable socio-psychological climate de-
pends on and influences many factors. If the
socio-psychological climate is not positive, it
will have a serious impact on interpersonal rela-
tions [16, p. 47; 17, p. 43].

PENITENTIARY SCIENCE



Il Psychology

447

The primary functions of a socio-psycholog-
ical climate in the team of the internal affairs
body are the following:

- consolidation;

- stimulation;

- stabilization;

- regulation [18, p. 65; 19, p. 66].

The structural organization of a favorable so-
cio-psychological climate in the service team is
directly dependent on two complementary ele-
ments: an attitude of service team members to
the joint law enforcement activity and social re-
lations between them, arising and implemented
both within the hierarchical subordination and
at the horizontal level.

The results of the conducted research show
that the IAB head creates and maintains a fa-
vorable socio-psychological climate in his sub-
ordinate service team, as he is tactful to the
personnel of services, divisions and apparatus-
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