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 A b s t r a c t
Introduction: issues related to certain aspects of the professional activities of 

personnel of institutions and bodies executing criminal penalties in the context of 
the progressive process of humanization of the domestic penitentiary system are 
relevant. Features of the staff’s official activities when organizing the correctional 
process in places of detention are analyzed from a psychological point of view. 
Purpose: to identify the subjective component of professional activity through 
concretization of the ideas and views of penal system employees about humane 
treatment of convicts, followed by the choice of a socially approved pattern 
of official behavior. Methods: the author applied a psychological verbal and 
communicative method and used an author’s questionnaire specially developed 
for the purpose of the study. The study covered current penal system employees 
and public monitoring commission members (n=150, 3 focus groups). Results: 
attention is focused on the subjective side of the performance of official tasks 
by employees, which is based on existing functional behaviors, specifics of 
perception of situations in the process of exerting penitentiary influence on 
convicts, willingness to demonstrate humane attitude towards persons serving 
criminal sentences. The author determined respondents’ ideas about significant 
and insignificant personal qualities that contribute to or hinder the process of 
humanization in places of deprivation of liberty, their understanding of readiness 
and their definition of the official behavior pattern that allows them to effectively 
and systematically carry out the correctional process using humane methods of 
influence. Conclusion: employees’ choice of the official behavior pattern based 
on a humane attitude towards the personality of a convicted person is an effective 
tool for professional activity within the framework of general humanization of 
the social sphere. This makes it possible to expand possibilities of the ongoing 
penitentiary process, the core of which is the fundamental principles of the 
construction and implementation of socially approved practice of the execution 
of criminal penalties.
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Introduction.
The dynamic component of the Russian pe-

nal system development at the present stage 
is determined not only by the specifics of the 
challenges, goals and objectives, but also by 
the constantly changing ratio of legal, social, 
psychological and pedagogical elements of the 
official activities of employees, which find their 
expression both at objective and subjective 
levels. Professional activity in the penitentiary 
system is considered as a specific form of re-
lationship among its employees, as well as the 
staff of penitentiary institutions and convicts, 
aimed at solving the tasks of executing criminal 
punishment imposed on employees by regula-
tory documents and requiring them to develop 
a high degree of skills and extensive special-
ized training in order to fulfill this social role. It 
is known that in modern society there is a large 
number of job occupations characterized by 
the intense nature of interpersonal relation-
ships in specific social areas, including those 
with a pronounced extreme and conflict-prone 
component. Professional and official activities 
in the penitentiary system are among such oc-
cupations. Service of penal system employees 
is associated with conflict situations and some-
times life-threatening circumstances. Such 
conditions can have a negative impact on a per-
son, hinder solution of professional tasks, and 
negatively affect the performance of official 
tasks. At the same time, person’s psychologi-
cal stability and ability to constructively com-
municate with various categories of citizens, as 
well as an effective and reasonable algorithm 
of actions in extreme conditions and situations, 
underpin professional activity of penal system 
employees.

A complex of current problems in the penal 
system, which in some cases “lead to violations 
of the rights of convicts and negatively affect 
the public opinion about the system executing 
criminal penalties in general and incompetence 
of employees in particular” [1, p. 272]. In this 
regard, there is a “need to find ways to boost 
effectiveness of professional activities of the 
penal system staff, aimed, inter alia, at carry-
ing out corrective action on convicts by humane 
methods” [2, p. 24].

Paradoxically, to date, there have been much 
more studies on the problems of persons in 
places of deprivation of liberty than studies on 

the category of persons responsible for work-
ing with them. Since in most cases convicts 
are the object of activity of penitentiary staff, 
consideration of this factor is one of the fun-
damental ones in employees’ activity. In this 
regard, it is possible to identify a number of 
specific requirements for realizing profession-
al activities that have important psychological 
content: a) formation of a prosocial orienta-
tion in convicts by penal system employees; 
b) development and improvement of practical 
skills of employees to study the personality of 
a convicted person in the process of serving a 
criminal sentence, including using psychologi-
cal criteria; c) development and maintenance of 
professionally important qualities at a high level 
related to the operational situation assessment 
in the course of official activity; d) promotion of 
a professional attitude to preventing the use of 
illegal methods of influence, inhuman cruel, de-
grading treatment and unlawful use of physical 
force and special means among employees of a 
correctional facility.

At the same time, to achieve these require-
ments is quite difficult. At the moment, service 
in the penitentiary system requires an employ-
ee to have a wide range of competencies in the 
field of personnel management, law, pedagogy, 
social and clinical psychology, conflictology for 
timely decision-making and the ability to com-
petently build and maintain interpersonal rela-
tionships in the professional sphere, and per-
form specific functions related to the execution 
of criminal penalties. Unfortunately, this is not 
always observed in practice. In this regard, the 
importance of forming and improving relevant 
professional competencies of the personnel 
is dictated by the ongoing humanization of the 
domestic penal policy, which is reflected in the 
Concept for the Development of the Penal Sys-
tem of the Russian Federation for the Period up 
to 2030 and suggests the existence of an ob-
jective need to completely abandon stereotypi-
cal approaches to the treatment of convicts and 
move to a real humane attitude to them on the 
part of penal system employees [3, p. 48].

Empirical part.
A humane attitude towards a person sen-

tenced to imprisonment is known to be the sub-
ject of research of many scientists and public 
figures, which in itself makes it “multidimen-
sional, quite difficult to study and to a certain 
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extent contradictory” [4, p. 23]. In relation to 
convicts, consideration of the humanism con-
cept “is associated with human rights and the 
analysis of detention conditions in terms of the 
attitude towards the convict from the stand-
point of the personality value” [5, p. 22]. There-
fore, humanization of the correction process 
“begins with the creation of an environment, 
conditions for correction in penitentiary institu-
tions and also depends on the level of develop-
ment of personal qualities, formed professional 
competencies” of the personnel of the penal 
institution [6, p. 35]. Taking into account the 
specifics of the problem under consideration, it 
should be emphasized that the role and impor-
tance of the humanization process in places of 
detention cannot be underestimated, since this 
form of relationship is one of the key factors of a 
stable operational environment in correctional 
institutions. This contributes not only to improv-
ing detention conditions of convicts, but also to 
increasing the effectiveness of their correction, 
including through employees’ conscious atti-
tude to humanism.

Taking into account the indicated problem, 
the subjective component of the professional 
activity of penal system employees is of inter-
est, which consists in the personal perception 
and understanding of the functional duties as-
signed to them, as well as the existing views 
on the problem of relations with convicts, ex-
pressed in the choice of one or another model 
of official behavior in the process of exercising 
penitentiary impact on them.

To this end, a questionnaire survey was con-
ducted at the Tomsk Institute for Advanced 
Training of Employees of the Federal Peniten-
tiary Service in 2023. It covered current penal 
system employees undergoing training (vo-
cational education, vocational retraining, ad-
vanced training), as well as members of public 
monitoring commissions (hereinafter – PMC). 
Respondents were divided into two experimen-
tal focus groups formed on the basis of profes-
sional experience and a control focus group.

The Focus Group 1 is comprised of penal 
system employees being trained under the ed-
ucational program “Vocational training of citi-
zens first recruited into the penal system” (per-
sons with up to one year of service in the penal 
system) – 42 people (n=42). The composition 
of the group allows us to assume that respon-

dents have a low and average formation level of 
the official behavior pattern, part of which is a 
humane attitude towards people in conditions 
of social isolation. This group is represented by 
relatively equal proportions of female (n=24, 
57.1%) and male employees (n=18, 42.9%), 
which confirms a general upward trend of wom-
en in the penitentiary service. All respondents 
of the Focus Group 1 are in the group aged un-
der 40. Most of them are young people aged 
18–30 years (73.8%) and only 26.2% aged 30–
40 years.

The Focus Group 2 is compound of employ-
ees with 5 years or more of service in the penal 
system, whose duties are directly related to en-
suring that the staff of a correctional facility do 
not use illegal methods of influence, treat con-
victs well and observe the law when applying 
physical force and special means. This group 
includes employees of security departments of 
the correctional facility, regime departments of 
the pre-trial detention center, operational de-
partments of the correctional facility and the 
pre-trial detention center, squad heads of the 
correctional facility, employees of psychologi-
cal laboratories of the correctional facility and 
the pre-trial detention center – a total of 98 
people (n=98). These are those employees, 
who are supposed to have a more holistic of-
ficial behavior pattern that contributes to the 
humanization of the process of correcting con-
victs. It should be noted that their distribution 
by gender is significantly different from the data 
obtained for the Focus Group 1. The share of 
male employees is significantly greater (n=75, 
76.5%) than that of women (n=23, 23.5%). The 
age composition of the surveyed employees 
of the Focus Group 2 allows us to identify two 
relatively equal groups: 54% – persons aged 
25–35, 46% – persons aged 35–45. 

The Focus Group 3 includes members of 
public monitoring commissions, as persons 
exercising public control over ensuring human 
rights in places of forced detention – 10 people 
(n=10). These respondents act as supervisors 
(third-party experts) who are well acquainted 
with the problem of the possible use of illegal 
(inhumane) methods of influence on convicts 
(suspects, accused people) by penal system 
employees.

Thus, the total number of respondents was 
150 people (n=150).
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We have already noted that serving in insti-
tutions executing criminal penalties places in-
creased demands on moral (essentially human) 
qualities of employees, their level of “emotional 
endurance, tolerance, self-control, social im-
munity to the possible effects of criminal sub-
culture and other unfavorable factors” [7, p. 50]. 
In this regard, personal qualities of employees 
are of particular importance, which in their offi-
cial activities become professionally significant 
and necessary in solving various situations re-
lated to relationships and interaction in the con-
text of the existing dyad “employee – convict”.

It seems essential to focus on personal qual-
ities of employees, the consideration of which 
will contribute to the development of appropri-
ate skills and abilities within the framework of 
humane implementation of the penitentiary 
(correctional) process in working with convicts.

The analysis of the data obtained during the 
survey showed that for the respondents of the 
Focus Group 1, “stress tolerance” (66.7%) is a 
crucial component when considering the spe-
cifics of penitentiary activities. At the same 
time, based on the processing of results of the 
ranking of the considered indicators, 90% of 
the respondents rank this quality from first to 
third. There is no doubt that stress tolerance 
is an important component when considering 
the specifics of penitentiary activities. Penal 
system employees meet high requirements for 
service, including a level of stress resistance 
higher than that of an “ordinary” citizen. A qual-
ity, such as “balance”, is ranked second (40.1% 
of the respondents put it in one of the first three 
places). We believe that this quality is certainly 
important for solving various operational and 
educational tasks, since penal system employ-
ees should control their emotions and remain 
calm in difficult situations. This allows them 
to effectively perform their official duties and 
ensure the safety of both their colleagues and 
convicts. It seems important that an employee 
remains calm in any difficult situations, makes 
decisions based on logic and common sense, 
not emotions. The results obtained show that 
stress tolerance and balance are key interre-
lated qualities necessary for the effective per-
formance of tasks within the framework of pro-
fessional penitentiary activities related to the 
humanization of the process and conditions of 
serving a criminal sentence.

A quality, such as “justice” (the total rank 
value, taking into account the degree of im-
portance of the first three places, amounts 
to 30.1%), which can be considered to a 
greater extent as one of the moral values 
that helps form a positive professional atti-
tude both to personal self-determination and  
group work. 

Nevertheless, attention should be paid to 
the fact that respondents identify insignificant 
qualities (the last three places in the ranking), 
such as “sincerity” (26.7%), “initiative” (23.3%), 
“fairness” (23.2%), “nonjudgmental attitude” 
(20%), and “empathy” (20%).

These qualities are more or less important, 
though underestimated by young penal system 
employees. This can be explained by the fact 
that at the beginning of their service they face 
strict subordination inherent in service teams 
performing important law enforcement func-
tions, the current principle of unity of command 
and the prevailing dominant attitude to persons 
serving criminal sentences in places of depriva-
tion of liberty. Another reason may be employ-
ees’ lack of awareness of their strengths due to 
a short period of time in the service, lack of pro-
fessional experience, as well as psychological 
denial of certain qualities subjectively under-
stood as unnecessary and unimportant.

We believe that employees of the psycho-
logical service should pay attention to the de-
velopment of stress tolerance and balance in 
the course of performing functional duties, as 
well as communicative qualities. It is the harmo-
nious combination of relevant elements in the 
personality structure of a first-time employee, 
taking into account the development of profes-
sional abilities, that will allow him/her to form 
the dominant orientation of his/her personality 
in line with the humanization of the penitentiary 
influence process.

A slightly different picture is observed when 
analyzing responses of employees with more 
than the 5-year public system service (Focus 
Group 2). Also, like the respondents of the Focus 
Group 1, they find “stress tolerance” (50.1%) as 
the most significant quality to prevent the use 
of illegal impact methods in relation to convicts 
(suspects, the accused) by penal system em-
ployees. Employees consider “balance” to be 
the next most important indicator (24.5%), fol-
lowed by “fairness” (16.3%).
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It is noteworthy that these three qualities are 
consistently present in the responses of most 
respondents. Taking into account the total 
ranking indicators according to the degree of 
importance of the first three places, 80.7% of 
respondents chose “stress tolerance”, 58.2% – 
“balance”, and 52% – “fairness”. It should also 
be noted that the number of important personal 
qualities included “self-discipline” (36.7% in the 
sum of the first three places in terms of impor-
tance), and “sociability” (35.7%).

The following qualities do not seem relevant 
for experienced employees: “sincerity” (more 
than half of the respondents (52%) rank this 
quality the last), “lack of self-esteem” (43.9%), 
“empathy” (39.7%). In our opinion, employees’ 
underestimation of these qualities can act as an 
emotional burnout marker, and, as a result, pro-
fessional deformation in the course of service.

Unfortunately, we have to admit a certain un-
healthy skepticism and personal detachment in 
the course of working with convicts, manifes-
tations of narrow egoistic interests, a kind of 
“closed” understanding of their professional 
activities. So, many penal system employees 
have distorted moral attitudes and levelled ba-
sic personal qualities related to respect and 
protection of the rights, freedoms and human 
dignity.

When analyzing responses of public moni-
toring commissions members (Focus Group 3), 
we find out that “stress tolerance” (60%) is the 
most significant quality to prevent the use of il-
legal influence methods in relation to convicts 
(suspects, the accused) by penal system em-
ployees. Besides, there is a number of distinc-
tions associated with a slightly different view 
of the Focus Group 3 on professional activities 
of penal system employees, including critical 
ones. Thus, 20% of the respondents put quali-
ties, such as “nonjudgmental attitude” and “sin-
cerity”, first.

It should be noted that the staff of the peni-
tentiary service does not consider these quali-
ties as significant in the implementation of 
penitentiary measures with persons in plac-
es of deprivation of liberty. According to the 
PMC members, the actualization of methods 
of psychological verification of sincerity in hu-
man behavior is of great importance, which is 
an important prerequisite for the successful 
professional activity of employees. The same 

can be said about self-esteem as an impor-
tant competence for successful interpersonal 
communication and professional activity, which 
helps to see the convict objectively, understand 
and evaluate him without bias and judgments. 
A high importance of “balance” (80% of the 
respondents ranged it second) is noteworthy. 
Penal system employees work with people who 
are in a difficult life situation, that is why face 
unpredictable behavior of convicts. Therefore, 
balance, according to the Focus Group 3 re-
spondents, is one of the crucial qualities that 
a penal system employee should have. A bal-
anced employee is able to effectively manage 
difficult situations while maintaining his/her 
emotional stability, control his/her emotions 
and prevent them from influencing his/her ac-
tions, including when solving issues related to 
assessment of convicts’ behavior.

According to the Focus Group 3, personal 
qualities insignificant for penal system service 
are as such: “empathy”, “emotional flexibility”, 
and “initiative”. Nevertheless, we would like to 
draw attention to the fact that a lack of control 
over one’s emotional state can cause nega-
tive consequences in the service, such as loss 
of control over the situation, mistakes in deci-
sion-making, and interpersonal conflicts. On 
the other hand, the respondents believe that 
penal system employees should be able to set 
boundaries in their relations with persons serv-
ing criminal sentences in order to prevent vio-
lations of their rights and not be subjected to 
emotional pressure from representatives of the 
criminal environment. Therefore, it is necessary 
to pay attention to the management of emotions 
and their role in the activities of a penal system 
employee.

The next important aspect of the study was 
to identify the respondents’ opinions regard-
ing the choice of a behavior pattern, which in-
dicates that the employee is ready (inclined) to 
apply inhumane (illegal) influence methods. As 
previously noted, during the implementation of 
professional competencies, employees serve 
in difficult stressful situations, are exposed to 
professional risks, experience negative psy-
chological effects on the part of the suspected, 
accused and convicted persons, which inevi-
tably leads to personal changes expressed in 
manifestations of their professional deforma-
tion, such as “increased aggressiveness and 
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emotionality, irritability, frustration, depression, 
and speech aggression” [8, p. 49].

The respondents of the Focus Group 1 iden-
tify behavioral qualities, (indicators), which 
demonstrate an employee’s readiness to use 
illegal influence methods, characterized as in-
humane, against a convicted person: manifes-
tation of physical aggression by an employee 
in case of disagreement with his/her opin-
ion (23%), manifestation of temper by an em-
ployee if his/her instructions are not followed 
(23%), demonstration of verbal aggression by 
an employee in case of disagreement with his/
her opinion (15.4%), manifestation of excessive 
perseverance by an employee in relationships 
with other people (15.4%).

To the least extent, demonstration of indif-
ference by an employee in the case of a convict 
contacting him/her with a problem (69.2% of 
the respondents place this indicator in the last 
three places), demonstration of overestimated 
self-esteem (61.5%), and commission of acts in 
relation to convicts for selfish reasons (38.5%) 
will trigger unlawful actions on the part of con-
victs.

It seems to be an important aspect to con-
sider professional behavior patterns and mani-
festations of employees with more than 5 years 
of service experience. One of the problems, in 
our opinion, is that employees, using their au-
thority and official position, may allow manifes-
tations of physical aggression towards convicts 
in case of conflict situations. Undoubtedly, this 
problem is very relevant, since 63.3% of the sur-
veyed experienced employees indicate its exis-
tence, while 32.7% consider it crucial to solve. 
19.4% of the respondents believe that an em-
ployee may use illegal impact methods against 
a convicted (suspected, accused) person when 
being furious that his/her instructions are not 
followed. Attention should also be paid to em-
ployees’ demonstration of arrogance towards 
convicts and their overestimated self-esteem 
(16.3% of the respondents consider this indi-
cator to be the crucial one). Also, 16.3% of the 
respondents believe that the employee’s will-
ingness to commit certain illegal actions is indi-
cated by excessive persistence in relationships 
with other people. The analysis of the ranking, 
taking into account the importance of indica-
tors for the first three positions, also show that 
the high probability of committing illegal actions 

includes demonstration of verbal aggression by 
an employee in case of disagreement with his/
her opinion (52%).

The respondents of the Focus Group 2 con-
sider the following indicators as insignificant: 
demonstration of indifference when a convict 
asks an employee to solve a problem (24.2%); 
demonstration of excessive self-esteem 
(22.4%); employee’s manifestation of excessive 
perseverance in relationships with other people 
(20.4%).

According to the respondents of the Focus 
Group 3, attention should be paid to behavioral 
qualities (indicators) that show an employee’ 
readiness (inclination) to choose an inhumane 
behavior pattern towards convicts: demonstra-
tion of verbal aggression in case of disagree-
ment with his/her opinion; demonstration of 
overestimated self-esteem (80% of the respon-
dents rank it from first to third), manifestation of 
an employee’s temper if his/her instructions are 
not followed (60% of the respondents note it).

The most insignificant indicators of the pa-
rameter under consideration are the following: 
manifestation of excessive perseverance by 
an employee in relationships with other people 
(100% of the respondents put this quality in the 
last 3 places), absence (thoughtless change) of 
their point of view due to the statement and in-
ability to resist the opinion of the team (group) 
(60% of the respondents).

In our opinion, the most relevant is the like-
ly (predictable) choice of a particular behav-
ior pattern, which will act as a marker that an 
employee, on the contrary, will demonstrate a 
humane behavior pattern in official activities. In 
this case, the relevant behavioral portrait of an 
employee is important, the essence of which 
is that it is not the quality of character or psy-
chological feature itself that comes to the fore, 
but how it will manifest itself in certain official 
situations, how a person will behave in specific 
conditions providing for contacts with persons 
serving criminal sentences in places of de-
tention. For example, such a portrait includes 
information about behavioral risks of an em-
ployee, motivating and demotivating factors, 
communicative features, the prevailing current 
emotional background, etc.

Persons from among those recruited for the 
first time believe that controlling their emotional 
state, especially in conflict situations, will con-
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tribute to the rejection of choosing a behavior 
pattern that may facilitate the use of inhumane 
methods of influence against convicts (this is 
noted by 82% of the respondents; 50% rank this 
indicator first). The next most important indica-
tor is the ability to focus on important points 
of activity in a stressful situation, not to get in-
volved in disputes (62.8% of respondents rank 
this quality from first to third). Besides, 59.3% 
of the respondents indicate an employee’s 
orientation towards key goals and general re-
quirements when solving official tasks, despite 
any external pressure factors.

Not so important for forming an effective be-
havior pattern are successful establishment of 
contact with other people, creation of an atmo-
sphere of trust and mutual understanding (73% 
of the respondents put this quality in the last 
three places), identification of the causes of the 
current non-standard office situation, followed 
by the proposal of a clear, logical and practical 
solution to the problem (68.2%), and the neces-
sity to take responsibility in solving official tasks 
related to the execution of criminal penalties 
(67.9%, while 36.4% of the respondents rank it 
last).

Thus, it seems important to take into account 
the actual emotional state of young penal sys-
tem employees in the course of performing of-
ficial tasks aimed at observing the rule of law in 
places of detention. We believe that this will not 
only improve their work, but also improve the 
quality of execution of sentences and protec-
tion of the rights of convicts.

An employee’s focus on using humane meth-
ods of influencing a convicted person is an im-
portant aspect of professional ethics. Most 
employees with extensive service experience 
in correctional institutions understand that the 
use of inhumane methods can lead to violations 
of the rights and dignity of convicts, as well 
as to negative consequences for correctional 
workers themselves.

Most respondents of the Focus Group 2 be-
lieve that when exerting penitentiary influence 
on convicts (especially in conflict situations) it 
is necessary to keep emotions under strict con-
trol, not to let them spill out, so as not to pro-
voke further development of any conflict situ-
ation (note that 56.7% of the respondents rank 
it first and 78.1% put this factor in the first three 
places). In this case, it is important to take into 

account features of speech activity (content, 
intonation of speech, presentation of verbal 
material, semantic aspects), facial expressions, 
and gestures. No less significant is another be-
havioral and volitional aspect related to an em-
ployee’s ability to focus on important points 
when communicating with a convict (which is 
often stressful), key goals of the penitentiary 
process, and general requirements imposed on 
convicts, despite external socio-psychological 
factors (64.3%, according to the ranking by the 
degree of importance (first three places)).

According to experienced employees, re-
sponsibility in solving official tasks related to 
the execution of criminal penalties (26.5% of 
the respondents rank this quality last), as well 
as the ability to quickly change their approach 
to decision-making when the situation requires 
it (21.4%), are not so important for the formation 
of an effective behavior pattern.

The members of public monitoring commis-
sions also note the importance and relevance of 
manifestation of some components of profes-
sional ethics and standards of conduct in profes-
sional activities of the penal system personnel, 
which include adherence to a humane behav-
ior pattern in official activities. The existence of 
such a pattern contributes to maintaining pub-
lic trust and respect for the functioning of the 
Federal Penitentiary Service, since correctional 
officers are representatives of the state and 
should act in accordance with high standards of 
professional, social and moral norms.

According to the respondents of Focus 
Group 3, the emotional component of official 
activity should be of particular importance for 
penal system employees. Thus, the importance 
of controlling emotions, especially in conflict 
situations, is noted by 100% of the respon-
dents. It also seems to be a priority that in a 
stressful situation, an employee is able to focus 
on important points rather than get involved in 
disputes (80% of the respondents believe so, 
according the ranking by the degree of impor-
tance). 40% of the respondents believe that 
during the penitentiary impact on convicts, an 
employee should maintain a mature and even 
restrained point of view, make objective deci-
sions, despite the existing cases of psychologi-
cal pressure, both from the management of the 
institution and from representatives of the crim-
inal environment.
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As an insignificant indicator in the peniten-
tiary system, the PMC members indicate the 
possibility of changing their approach or style 
of work with convicts under the influence of 
changing circumstances in the institution, or 
the current situation (80% of the respondents 
put this factor in the last 2 places).

In addition, focus on the use of humane 
methods of influencing convicts is of practical 
importance for ensuring the safety and effec-
tiveness of correctional institutions. Violation 
of the rights and dignity of convicts can lead 
to conflicts and violence within the institution, 
which poses a threat to life and health not only 
for convicts, but also for penal system employ-
ees.

Conclusion.
Penal system employees carry out duties to 

ensure safe detention conditions for convicts 
and preserve their life and health – the main hu-
man value. Accordingly, a humane attitude to-
wards the personality of a convicted person is 
not only the basis of the regulatory framework 
of domestic penal legislation, but it also sets a 
clear vector aimed at developing skills and abil-
ities that allow choosing the most effective of-
ficial behavior pattern with regard to a specific 
area of activity. Of course, this will help young 
people become more effective and successful 
in their work, identify their strengths and weak-
nesses, improve their skills, and gain important 
experience in the practice of humane treatment 
of persons who have violated the law.

Consideration of the predicted behavior pat-
tern of a penal correction officer with a pro-
nounced humanity vector will help determine 

with great accuracy the fundamental principles 
of conducting vocational training (academic 
discipline with regard to the specifics of the 
job category being trained), which further will 
contribute to forming professional competen-
cies aimed at humane treatment of convicts. In 
this regard, special attention should be paid to 
the following organizational measures that will 
contribute to the formation of both professional 
qualities and appropriate behavioral patterns in 
the office activities aimed at preventing inhu-
mane methods of influence, inhuman cruel, de-
grading treatment: a personal example of direct 
and immediate supervisors demonstrating re-
spect for the personality and dignity of employ-
ees of the office, conducting special thematic 
classes in the service training system, bringing 
to legal liability employees who have committed 
cases of physical and psychological humiliation 
of convicts.

In conclusion, it should be noted that today 
a fairly wide range of measures is being carried 
out with the penal system personnel to form 
mature and adequate motivation to perform of-
ficial tasks, actualize psychological readiness 
for service in specific circumstances, develop 
professional and psychological qualities of 
employees, as well as the ability to use verbal 
and non-verbal means of communication when 
working with different categories of convicts. 
Accordingly, their professional activity, like no 
other, is aimed at humanizing the process of ex-
ecution of punishments by mitigating emotion-
al tension between prison staff and convicts, 
which is an integral component of the success-
ful and effective penitentiary system as a whole.
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