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A b s t r a c t
Introduction. The current stage of society’s development is associated with 

the actualization of the problem of professional and pedagogical training of 
specialists to work with juvenile offenders. More and more attention is paid to the 
procedure for selecting candidates for service in penitentiary institutions where 
this category of citizens is held, service conditions, and the system for improving 
and maintaining employees’ professional and pedagogical competence. Purpose: 
to study the current state of professional and pedagogical training of employees 
of the penitentiary system to work with juvenile offenders. Methods: when study-
ing the current state of professional and pedagogical training of employees to 
work with juvenile offenders, the authors apply methods of theoretical research 
(analytical, axiomatic, formalization, etc.) and empirical ones (observation, con-
versation, comparison, questionnaire, interpretation, etc.). Results: the current 
state of professional and pedagogical training of employees to work with juvenile 
offenders (training in the course of official activity, professional retraining, ad-
vanced training) is determined, problematic issues and promising development 
areas are highlighted; the experience of interaction between territorial bodies of 
the Federal Penitentiary Service of Russia and third-party educational organiza-
tions is described. Conclusion: professional and pedagogical on-the-job and off-
duty training of employees of the penal system to work with juvenile offenders 
is carried out nowadays. In juvenile correctional facilities and pre-trial detention 
centers, classes are organized as part of official training to improve their profes-
sional and pedagogical competence. In juvenile correctional facilities of the Fed-
eral Penitentiary Service of Russia, advanced training and professional retraining 
programs are implemented, including topics (sections, paragraphs, etc.) reflect-
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be held in a pre-trial detention center accord-
ing to a court decision. A pre-trial detention 
center is an institution where a minor faces 
prolonged isolation from society for the first 
time, which, of course, entails a break in the 
usual circle of communication, forced dis-
tancing from his/her relatives, friends, and 
acquaintances. This circumstance can have a 
significant impact not only on his/her mental 
state [1], but also on his/her socio-psycholog-
ical adaptation [2]. Given this circumstance, 
one should not underestimate the role of 
this institution in influencing results of cor-
rection and resocialization of the convicted  
person.

The analysis of modern research on the 
problem under consideration shows that 
there are significant differences between mi-
nors held in detention centers and juvenile 
correctional facilities. First of all, this differ-
ence concerns minors’ adoption of criminal 
norms and values. Thus, according to the 
study [3], the level of acceptance of crimi-
nal norms and values among minors in pre-
trial detention centers is higher than among 
those serving sentences in juvenile cor-
rectional facilities. Many convicts, despite 
their young age, have early criminal experi-
ence and anti-social orientation. Every ninth 
teenager is intoxicated when committing a  
crime [4].

According to V.N. Andreev, A.D. Glotoch-
kin, D.V. Sochivko, A.I. Ushatikov, it is in the 

Introduction
Service in the penal system, especially in in-

stitutions where juvenile suspected, accused 
and convicted persons are held, places high 
demands on personal and professional quali-
ties of employees. When working with minors, 
an employee should not only establish psy-
chological contact with them, resolve conflict 
situations, but also contribute to their cor-
rection and resocialization. One of the con-
ditions for achieving the tasks set before the 
penal system is a high level of development 
of professional and pedagogical competence 
of employees of juvenile correctional facilities 
and pre-trial detention centers, compliance 
of their professional and personal qualities 
with their position.

Paragraph 2.11. of the Minutes of the Meet-
ing with the Director of the Federal Peniten-
tiary Service of Russia No. 4 of December 9, 
2015 stipulates that when appointing (mov-
ing) employees to positions in the juvenile 
correctional facility, it is necessary to con-
duct psychodiagnostic examinations in or-
der to identify individual characteristics that 
allow successful interaction with the minor 
suspected, accused and convicted. This in-
struction also applies to the management of 
institutions.

At the same time, a juvenile correctional 
facility is not the only institution of the penal 
system in which juvenile offenders are held. 
Thus, the specified category of persons can 

ing certain aspects of working with minors. In a number of territorial bodies of the 
Federal Penitentiary Service of Russia, contracts are concluded with third-party 
educational organizations. At the same time, despite its relevance, the topic of 
professional and pedagogical training of employees of the penitentiary system to 
work with juvenile offenders is currently insufficiently studied. Within the frame-
work of the research presented in the article, the main problematic issues related, 
first of all, to the organization, consistency and purposefulness of the learning 
process are identified.

K e y w o r d s : vocational and pedagogical training; juvenile offenders; sus-
pects, accused and convicted persons; programs of additional professional edu-
cation; pre-trial detention center; juvenile correctional facility; penal system.
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pre-trial detention center where a teenager 
understands his/her new legal status and 
consequences of the crime he/she has com-
mitted and rethinks values, etc.

E.V. Motova notes that minors in places of 
deprivation of liberty are characterized by in-
creased anxiety, defectiveness of the value 
system, especially in the field of goals and 
meaning of life [5].

I.S. Ganishina and A.V. Vetra highlight that 
minors in custody are characterized by de-
monstrativeness of behavior, inability to as-
sess their behavior, brusqueness, cynicism, 
egocentrism, superficiality in contacts, im-
pulsivity, disregard for moral and ethical val-
ues, aggressive reactions, reduced guilt, 
emotional immaturity, conflict, propensity to 
physical and verbal aggression, increased 
conceit, etc. [6].

The results of another scientific study show 
that many juvenile offenders may have diffi-
culties with self-control of emotional state 
and behavioral reactions, be embittered and 
vindictive, as well as show other negative 
qualities [7].

These circumstances impose additional 
responsibility on employees, primarily related 
to the psychological and pedagogical sup-
port of this category of citizens.

According to E.V. Zautorova, if a correc-
tional institution employee has a positive at-
titude to the process of education and shows 
personal readiness for its implementation, 
professionalism and competence in this area, 
then he/she will certainly enthrall minors, thus 
ensuring effective organization of this pro-
cess [8].

It should be noted that employees are a pat-
tern of strict compliance with the rule of law 
and moral requirements for juvenile offenders 
to follow. An employee without appropriate 
qualities and competence cannot organize 
effective work on the education of juvenile of-
fenders. Moreover, in case an employee does 
not comply with moral norms, but demand 
their observance from minors, it undermines 
the very essence of educational work, as well 
as reduces the authority and importance of 
the employee in the eyes of pupils.

According to E.V. Zautorova and N.G. So-
bolev, the penal system employees fulfil the 

following tasks in their work with juvenile of-
fenders:

– to form a socially-oriented approach to 
life phenomena;

– to change their worldview;
– to stimulate the need and desire for activ-

ity;
– to organize specific types of activities, 

achieving a dialectical combination of con-
sciousness and activity to change and devel-
op the personality of a teenager [9].

Considering the role of employees of ju-
venile correctional facilities and detention 
centers in the lives of juvenile offenders,  
A.I. Savel’ev and A.A. Urusov note that if 
penitentiary institutions have not achieved or 
have low positive results in changing nega-
tive traits and behavior of adolescents, then 
the probability of repeated crimes com-
mission increases [10]. To prove the stated 
above, we present the data of the research 
conducted on the basis of the Research In-
stitute of the Federal Penitentiary Service of 
Russia, focused on repeat crimes of juvenile 
suspects, accused and convicted persons  
[11].

The study involved convicts who repeat-
edly served their sentences in places of de-
privation of liberty, previously convicted at a 
minor age and served their sentences in ju-
venile correctional facilities. The sample con-
sisted of 1,159 convicts released from juvenile 
correctional facilities no more than 10 years 
ago. According to the data obtained, with a 
simultaneous decrease in the number of ar-
ticles for crimes against property and crimes 
against public safety among these convicts, 
there was an increase in the number of ar-
ticles for crimes against the person, against 
health and public morality, against sexual in-
violability and sexual freedom of the individ-
ual. In other words, adult convicts previously 
served their sentences in juvenile correctional 
facilities are more likely to recommit serious 
and especially serious crimes, for which they 
subsequently serve their sentences already 
in correctional institutions.

Penitentiary scientists (A.A. Andreev,  
A.V. Vilkov, F.I. Kevlya, L.V. Kovtunenko,  
T.V. Kirillova, S.V. Kulakova, etc.) recognize 
fundamental differences in the work with mi-
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nors from the one with other categories of the 
suspected, accused and convicted. The main 
purpose of professional and pedagogical 
training of the penal institution staff to work 
with juvenile offenders is to provide them with 
the basics of psychological and pedagogical 
knowledge and skills necessary for the or-
ganization of effective educational work with 
this category and promote the development 
of their pedagogical thinking.

Methods
To identify the current state of professional 

and pedagogical training of the penal insti-
tution staff in working with juvenile offend-
ers, methods of theoretical and empirical 
research are used. The theoretical methods 
applied are analysis, comparison, general-
ization and systematization of currently avail-
able data (scientific literature, research, etc.) 
on the research problem, while the empirical 
ones – questionnaires, observation, conver-
sation, analysis of regulatory documents on 
the research topic, as well as analysis of ac-
tivities conducted by employees of various 
departments and services presented in jour-
nals of individual educational work with minor 
suspects, accused and convicted persons). 
In addition, the study includes the authors’ 
personal experience in working with employ-
ees of the penal system and minor suspects, 
accused and convicted persons.

Results and discussion
The work presents data provided by 19 

territorial bodies of the Federal Penitentiary 
Service of Russia, as well as 10 educational 
organizations of the Federal Penitentiary 
Service of Russia (Vologda Institute of Law 
and Economics of the Federal Penitentiary 
Service of Russia, Far Eastern Interregional 
Training Center of the Federal Penitentiary 
Service of Russia, Kuzbass Institute of the 
Federal Penal Service of Russia, Tomsk Insti-
tute of Improvement of Professional Skills of 
Workers of FAEP of Russia, Saint-Petersburg 
University of the Federal Penitentiary Service, 
Academy of the FPS of Russia, Pskov Branch 
of the Academy of the FPS of Russia, Samara 
Law Institute of the Federal Penitentiary Ser-
vice of Russia, Perm Institute of the Federal 
Penitentiary Service, Kirov IPKR of the FPS of 
Russia).

The study was conducted in 38 pre-trial 
detention centers, where juvenile suspected, 
accused and convicted persons are held, 
and in 11 juvenile correctional facilities. In to-
tal, 415 employees took part in the study: 83 
of them were employees of the psychologi-
cal laboratory, 83 – of the educational work 
department, 83 – of the operational depart-
ment, 83 – of the regime and supervision / 
security department (hereinafter referred to 
as the regime department), 83 – of the duty 
service.

The author chose penitentiary institutions 
with regard to the Instruction of the Director 
of the Federal Penitentiary Service of Russia 
No. 01-63156 of December 23, 2014, stipulat-
ing that penal institutions, where minors are 
held, should organize the work as follows: 
employees of the psychological laboratory 
and educational work, operational and re-
gime departments should guide minors in or-
der to carry out a comprehensive impact on 
minors’ personality.

At the same time, employees of the psy-
chological laboratory are not included in the 
study, since most often it is they who carry out 
professional and pedagogical training of oth-
er institution employees involved in guiding 
juvenile offenders. We will consider results of 
the survey of employees of the educational, 
operational and regime departments, includ-
ing the duty service (332 people).

Before proceeding to the description of 
the content of professional and pedagogical 
training of the penal institution staff to work 
with juvenile offenders, we will consider the 
level of their education.

According to the Instruction of the Director 
of the Federal Penitentiary Service of Russia 
No. 01-63156 of December 23, 2014, candi-
dates from among persons with psychologi-
cal and pedagogical education or possessing 
psychological and pedagogical knowledge 
are prioritized for positions providing the ed-
ucational process with minor suspects, ac-
cused and convicted persons. However, as 
our research has shown, most employees of 
regime / security, operational, educational 
departments, duty shift have higher legal 
education (50.6%), 12.7% – higher economic, 
technical and other higher education, 11.7% – 
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higher pedagogical education, 9% – second-
ary full general education, 8.4% – secondary 
specialized vocational education (legal direc-
tion), 6.6% – secondary specialized vocation-
al education (pedagogical direction), 2.1% 
has completed advanced training courses 
and professional retraining in pedagogy and 
psychology [12].

We will present results of the analysis for 
each department and service in more detail:

100% of the interviewed employees of the 
operational department has higher legal edu-
cation (8.4% – higher pedagogical education, 
3.6% – higher economic, technical or other 
higher education, 1.2% – higher psychologi-
cal education).

Most employees of the regime department 
also have higher legal education (61.4%), 
30.1% of the respondents – higher eco-
nomic, technical and other higher educa-
tion, 7.3% – higher pedagogical education, 
2.4% – higher psychological education, 2.4% 
has completed advanced training courses 
and professional retraining in pedagogy and  
psychology.

All employees of the educational depart-
ment have higher education (39.8% – higher 
legal education, 27.7% – higher pedagogical 
education, 16.9% – higher economic, techni-
cal or other higher education, 9.6% – higher 
psychological education, 6% has completed 
advanced training courses and vocational 
training in pedagogy and psychology).

Among the duty service employees, most 
employees have secondary full general edu-
cation (36.1%), 32.5% – secondary special / 
vocational education (legal direction), 26.5% 
– secondary special / vocational education 
(pedagogical direction), 3.6% – higher peda-
gogical education, 1.2% – higher legal edu-
cation.

As follows from the presented data, the 
majority of the penitentiary system employ-
ees involved in guiding juvenile offenders do 
not have psychological and pedagogical edu-
cation and have not passed advanced train-
ing courses and professional retraining in this 
area of activity.

According to the results of the study of the 
most typical conflict situations arising be-
tween suspects, accused and convicted per-

sons and employees of penitentiary institu-
tions conducted on the basis of the Research 
Institute of the Federal Penitentiary Service 
of Russia [13], officers with superficial psy-
chological and pedagogical knowledge are 
more likely than other employees to appear 
in conflict situations with suspects, accused 
and convicted persons. If we consider the re-
sult obtained in relation to the positions held, 
then these are employees of operational and 
regime units.

Nowadays, in order to form professional 
and pedagogical readiness of employees of 
penitentiary institutions and bodies to work 
with juvenile offenders, their targeted profes-
sional training is organized. Training is carried 
out both out of work and on-the-job.

Training of juvenile correctional facility 
and pre-trial detention center employees in 
pedagogical support of juvenile offenders is 
carried out as part of official training. These 
classes are organized mainly by psycholo-
gists of psychological laboratories of institu-
tions and include various areas of training, for 
example, increasing the conflictological and 
communicative competence of employees, 
awareness of issues of age pedagogy and 
psychology, training in basic forms and meth-
ods of psychological and pedagogical inter-
action with these persons, etc.

The study shows that most employees of 
regime, operational and educational depart-
ments (74.7%) believe that conducting these 
classes is a prerequisite for effective work 
with juvenile offenders. Moreover, 55.7% of 
them note that without this training it is quite 
problematic to effectively interact with this 
category of citizens.

Today, the regularity of these classes is of-
ten determined by psychologists of psycho-
logical laboratories of institutions indepen-
dently. So, in some institutions they are held 
quarterly (the most frequent option for con-
ducting classes), in some – monthly or once 
every six months or less.

It is important to find a favorable time to 
start conducting professional and pedagogi-
cal training. According to the study, most 
surveyed employees of educational, regime 
and operational departments believe that 
it should be started in advance, before the 
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appointment to a position involving interac-
tion with minors. In addition, it is necessary 
to involve not only employees whose job re-
sponsibilities are directly related to minors, 
but also employees who perform duties of 
primary employees in case of their temporary 
absence (vacation, business trip, sick leave, 
etc.).

Special attention should be paid to the 
staff of duty shifts who take up daily duty and 
whose activity involves interaction with juve-
nile offenders, as well as their direct leader-
ship (assistant on duty to the head of a cor-
rectional facility / pre-trial detention center, 
deputy assistant on duty to the head of a 
correctional facility / pre-trial detention cen-
ter). The main feature of the service of these 
employees is their round-the-clock presence 
next to minors, even during those hours when 
most employees have already finished their 
working day. Many practitioners note that 
timely prevention of minors’ destructive ac-
tions often depends on competence of the 
duty shift staff.

Thus, it is possible to distinguish the follow-
ing categories of employees recommended 
to participate in classes aimed at the forma-
tion of professional and pedagogical readi-
ness to work with minor suspects, accused 
and convicted:

– employees of the educational, regime 
and operational departments, whose activi-
ties are directly related to interaction with mi-
nor suspects, accused and convicted;

– employees of educational, regime and 
operational departments who perform duties 
of primary employees in case of their tempo-
rary absence e;

– duty shifts who take up daily duty and 
whose activity involves interaction with ju-
venile offenders, as well as their immediate 
heads.

When selecting employees for a position 
involving work with juvenile offenders, it is 
necessary to take into account employees’ 
personal desire, as well as institution psy-
chologists’ recommendations.

The conducted research results show that 
the employees’ personal desire to work in 
this direction is often neglected. Thus, a sig-
nificant number of the surveyed employees 

(47.0%) note that their desire to work with 
underage suspects, accused and convicted 
persons has not been considered before be-
ing appointed to the appropriate position. 
This trend is especially pronounced among 
employees of the pre-trial detention center 
(88.0% of the employees of pre-trial deten-
tion centers against 38.0% of the employees 
of juvenile correctional facilities).

Neglect of employees’ personal desire to 
work with minors partially determines these 
employees’ attitude to their position. So, ac-
cording to the study, employees of pre-trial 
detention centers are dissatisfied with their 
position and want to have another equivalent 
position, not related to the work with adoles-
cents, more often than employees of correc-
tional facilities.

Undoubtedly, the employee’s lack of de-
sire to continue service in the position also 
affects his/her general desire to engage in 
this type of activity, satisfaction with the work 
functions performed, attitude to him/herself 
as a professional in this field, current psycho-
emotional state, susceptibility to the develop-
ment of such negative conditions as profes-
sional deformation and professional burnout 
[14].

Our earlier research aimed at identifying 
the level of professional burnout among pre-
trial detention center employees dealing with 
various categories of the suspected, accused 
and convicted revealed that the highest rates 
of professional burnout were among employ-
ees engaged in the work with minors. They 
had high indicators in the following catego-
ries: “exhaustion”, “depersonalization”, “re-
duction of personal achievements” [14]. 

In the course of the study, we also identified 
problematic issues related to the organization 
and conduct of classes to form professional 
and pedagogical readiness in employees 
to work with minors. So, the most common 
problems are the following:

– a lack of sufficient working time to search 
and prepare material for classes;

– difficulties in organizing regular classes;
– insufficient amount of theoretical and 

practical material (textbooks on legal, peda-
gogical and psychological issues; reference 
and periodical literature; visual aids, etc.);
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– insufficient motivation of employees 
themselves to participate in these classes;

– insufficient support for the organization 
and conduct of these classes on the part of 
administration, etc.

In addition, the quality and effectiveness of 
these classes can also be influenced by the 
staffing of staff positions in a particular insti-
tution.

Professional and pedagogical training of 
employees to work with juvenile delinquents 
is not limited only to service training within 
penitentiary institutions, but is reflected in the 
framework of additional professional educa-
tion.

The analysis of the programs of addi-
tional vocational education implemented 
in educational organizations of the Federal 
Penitentiary Service of Russia in 2020–2021 
shows that during this time 7 programs of 
additional vocational education (2 profes-
sional retraining programs, 5 advanced train-
ing programs) were implemented, in which 
there was a section (paragraph, topic, etc.) 
revealing various aspects of interaction with 
juvenile offenders. These programs had 18 
relevant sections, while only 8 of them fully 
reflected the work with minors. In other cas-
es, such work, not appearing in the title of 
the section, was considered in them as one 
of the subsections, or issues of one of the  
topics.

It should be noted that nowadays there is 
only one professional development program 
entirely aimed at training employees serving 
in institutions where juvenile offenders are 
held. It is “Concepts and legal bases for the 
application of restorative justice (mediation) 
programs to juvenile suspects, accused and 
convicted persons”).

In addition to the presented types of pro-
fessional and pedagogical training of em-
ployees to work with juvenile offenders, some 
territorial bodies of the Federal Penitentiary 
Service of Russia have concluded contracts 
with third-party educational organizations of 
various types (general education, profession-
al educational organizations, as well as higher 
education organizations, organizations of ad-
ditional education, additional professional 
education, etc.).

Forms of classes by teachers of educa-
tional organizations, the number, and topics 
under consideration are different. However, 
it can be noted that issues of mediation and 
conflict-free communication are the most 
common topic studied within the framework 
of the concluded agreements, and study 
groups include mainly employees engaged 
in psychological, educational, less often so-
cial work. Such a choice of employees is quite 
natural, since, first, these departments more 
often contact with minors in the course of 
their official activities; second, it is employees 
of these departments who most often con-
duct classes with employees of other depart-
ments and services interacting with minors to 
improve their professional and pedagogical 
competence; third, conduct of such classes, 
trainings and meetings involving teachers of 
third-party organizations are provided for in 
Paragraph 2.7. of the Plan of key activities of 
the Federal Penitentiary Service of Russia up 
to 2027, held within the framework of the De-
cade of Childhood. At the same time, employ-
ees of these departments most often already 
have basic knowledge about fundamentals 
of age pedagogy and psychology, while for 
employees of operational and regime depart-
ments such training is more relevant and in 
demand due to the lack or insufficient devel-
opment of relevant competencies.

Conclusion
At present, the relevance of the topic of 

professional and pedagogical training of pen-
itentiary system employees in working with 
juvenile offenders in isolation circumstances 
is beyond doubt, since employees’ readiness 
to carry out this activity largely depends not 
only on the effectiveness of their work, at-
titude to their duties, motivation to continue 
service, but also on the effectiveness of in-
fluencing the personality of a teenager who 
finds him/herself in a difficult life situation. 
Every employee who interacts with a minor 
in penal institutions is, first of all, an educator 
who contributes to the correction and devel-
opment of the personality of a teenager.

As part of professional and pedagogical 
training, classes are organized in penal insti-
tutions in the framework of service training. 
In addition, educational organizations of the 
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Federal Penitentiary Service of Russia imple-
ment professional development and retrain-
ing programs, which include topics (sections, 
paragraphs, etc.) reflecting certain aspects 
of working with minors.

Involvement of competent teachers of 
third-party educational organizations in the 
educational process is an important condi-
tion for the formation of professional and 
pedagogical readiness of employees of peni-
tentiary institutions where juvenile offenders 
are held. Nowadays, some territorial bodies 
of the Federal Penitentiary Service of Russia 
have contracts with third-party educational 
organizations of various types (general edu-
cation, professional educational organiza-
tions, as well as higher education organiza-
tions, organizations of additional education, 
additional vocational education, etc.).

At the same time, noting advantages, it is 
necessary to point out some drawbacks, pri-
marily related to the organization, regularity 
and purposefulness of the learning process. 
Thus, in penal institutions, there is no certain 
circle of persons to undergo such training, no 
requirements for the form and regularity of 
these classes and topics necessary for man-
datory study.

Topics studied in the framework of various 
types of vocational training are rather narrow. 
Most classes, including those implemented 
by teachers of third-party educational orga-
nizations, are aimed at increasing the conflic-
tological competence of employees. Within 
the framework of these classes, the issues of 
mediation and conflict-free communication 
are studied, which, in our opinion, is not suf-
ficient. It is necessary to expand the subject 
of classes, include topics that address psy-

chological and pedagogical characteristics of 
juvenile offenders, traditional and innovative 
methods and technologies of working with 
them, etc.

Participation of invited teachers of educa-
tional organizations is an important condition 
that contributes to the deeper professional 
and pedagogical training of employees in 
working with minors. However, employees 
without psychological and pedagogical edu-
cation, interacting with minor suspects, ac-
cused and convicted should undergo such 
training. For example, employees of opera-
tional and regime departments, including 
employees of the duty service.

Special attention should be paid to the 
professional and psychological selection of 
employees standing in reserve for positions 
related to interaction with suspects, accused 
and convicted persons, taking into account 
their personal desire to work with this catego-
ry of persons.

In conclusion, we would like to note that 
the circumstances presented in this article 
require a qualitatively different attitude to 
professional training of employees in work-
ing with minors, focusing on the psychologi-
cal and pedagogical nature of their activi-
ties. We are convinced that any employee, 
regardless of their position, rank and work 
experience, involved in working with minors, 
makes a special contribution to their individ-
ual and personal development. However, at 
present, features of professional and peda-
gogical training of the penitentiary institu-
tion staff in working with minors remain in-
sufficiently studied, which is reflected in the 
level of practical work with this category of  
persons.
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