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The Spread of the Prison Subculture as a Driver of Its Destructive 
Influence on the Personality of Young Correctional Officers

A b s t r a c t
Introduction:  we study the negative impact of the prison subculture on the personality of 

a correctional officer. Amid the social crisis caused by the collapse of the USSR the prison 
subculture started to penetrate into popular culture. This was reflected in the widespread 
use of prison slang, increased interest in the way of “thieves’ life”, and the popularization 
and romanticization of crime bosses. Behind all this was the devaluation of the norms of 
law and the state, and the distortion of the status of the penal system officer. Aim: on 
the basis of generalization of modern experience in studying the impact of the prison 
subculture, we describe main directions aimed at preventing the destructive impact of 
the prison subculture on the personality of young correctional staff. The article deals with 
the issue of modern dissemination of the prison subculture among young people via the 
mass media, the Internet and oral transmission of information. Methods: we use empirical 
data collection methods (questionnaires, conversations, interviews), and methods of 
statistical analysis and system analysis of the data collected. Results: the findings of our 
research show that the prison subculture infects not only disadvantaged teenagers, but 
also young people from a socially favorable environment, who then enter departmental 
universities and serve in correctional institutions. Infection is assessed by the degree of 
internal involvement of a young person in the prison subculture. In the lightest form of 
this infection, they simply are well informed about what it is, know the meaning of prison 
slang expressions, understand the logic of the functioning of groups of inmates, and are 
favorably disposed toward these phenomena. When the infection is more complex, future 
and young correctional officers not only demonstrate awareness and tolerance, but also 
consider the prison subculture necessary and useful; they do not condemn colleagues 
who use it in solving official tasks and are themselves ready, if necessary, to act in this 
way. Discussion: general awareness of the specifics of the prison subculture is necessary 
for the penal system officer, but it should remain a professional knowledge that helps 
to assess social relations in the group and the operational situation in the correctional 
institution adequately. At the same time, the prison subculture should receive an objective 
assessment as an anti-humanistic and anti-legal phenomenon. Therefore, there is a need 
for systematic and targeted work to prevent the spread and deforming effects of the prison 
subculture among cadets of departmental universities and young correctional officers.
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Introduction
The term “subculture” first appears in the 

Chicago School of Sociology in the context of 
research at the intersection of sociology and 
ethnography and refers to the life of ethnic 
communities and marginal groups [2].

Speaking about the prison subculture, we 
mean a set of spiritual and moral values that 
regulate the informal life of inmates in places 
of deprivation of liberty [6, p. 31]. That is, we 
mean not only a set of conventions, but a so-
cial regulator that determines the development 
specifics of socio-psychological phenomena in 
a correctional institution and forms the socio-
psychological climate within the institution. A 
large number of inmates inevitably determine 
their own values and require community mem-
bers to take into account the norms and tradi-
tions accepted in this environment [1].

The norms and values of the criminal and 
prison subculture themselves have a high de-
gree of referentiality, they are powerful regu-
lators of individual conduct, since they act 
through the mechanisms of mental infection, 
imitation and pressure [3].

According to researchers, the prison subcul-
ture is a self-organizing system, which is char-
acterized by the emergence of new properties 
in existing groups of actors; this preserves it 
and allows it to adapt to new conditions [12]. 
At the same time, the prison subculture is cur-
rently gaining new distribution channels – the 
Internet and social media [11].

According to researchers, specific features 
of the prison subculture result from its own 
ways of formation and functioning [4]. The key 
factors are the closed environment of the insti-
tution, isolation, and the restriction of the pos-
sibility of choosing a circle of communication or 
an occupation. The content of the prison sub-
culture includes not only norms of conduct and 
stratification, but also vocabulary, folklore, and 
aesthetics [16]. Young people find it especially 
attractive due to the fact that it possesses ele-
ments of a game [15]. In places of deprivation 
of liberty, inclusion in the prison subculture is 
forced, since it is one of the ways to adapt to the 
conditions of doing one’s time.

A.N. Oleynik identifies the following criteria 
for studying the structure of the prison sub-
culture: the degree of differentiation of the 
spheres of daily activity, the degree of personi-
fication of relations, the degree of dualism of 
social norms and the degree of institutionaliza-
tion of violence [10]. That is, in a correctional in-
stitution, inmates have virtually no opportunity 

to lead a private life. They are always in plain 
sight, among other inmates and correctional 
staff. Therefore, gradually, even against their 
will, inmates became saturated with the prison 
subculture and start opposing themselves to 
the penal system, the state and the law.

Like any other subculture, the prison subcul-
ture reflects the values and moral norms of its 
main carriers – inmates. Therefore, under the 
“romance” that we see on the surface, there is 
a world that is focused on anti-legal and anti-
humanistic behavior. This type of behavior, el-
evated to an ideal, allows inmates to maintain 
respect for themselves, find their place in the 
criminal world and maintain their authority. In it-
self, the presence of a prison subculture in cor-
rectional institutions is a problem that reduces 
the effectiveness of educational influence and 
increases the level of prison crime, especially if 
the staff themselves fall under its influence.

At present, particularly dangerous is the ex-
portation of the prison subculture outside the 
prison walls and its merging with mass culture. 
In the modern Russian and Western reality, el-
ements of the prison subculture have become 
part of various spheres of life. Examples of the 
use of rituals, traditions, vocabulary and norms 
of conduct can be found in mass culture, poli-
tics, business, and everyday life [14; 17; 18; 19].

While preparing his novel One Day in the 
Life of Ivan Denisovich for publication, A.I. Sol-
zhenitsyn supplemented the text with a special 
short dictionary of prison slang, because in 
1962 it was familiar only to people associated 
with the penal system. And for quite a long time, 
the interest in the prison subculture was nar-
row, but already in the 1990s, amid the social 
crisis, the prison subculture began to penetrate 
into the general culture. On the one hand, this 
was facilitated by the criminalization of the pop-
ulation, on the other hand by the popularization 
and romanticization of the prison subculture in 
films and TV series (Brigada [Brigade], Ban-
ditskii Peterburg [Bandit Petersburg], Po proz-
vishchu Zver’ [His Nickname Is Beast], etc.).

In the course of this merger, the prison vo-
cabulary became common, and the norms and 
behaviors of the “thieves’ law” became wide-
spread among youth groups, which led to the 
formation of the AUE movement [AUE – “Ares-
tantsky. Uklad. Edin,” or “Prison. Order. Univer-
sal” is a criminal subculture and an informal hid-
den organization of Russian criminals, mainly 
consisting of children and teenagers. Transla-
tor’s note] and the active use of prison subcul-
ture themes in the work of modern performers 
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who are popular among young people. The 
main problem is the fact that all these manifes-
tations are aimed at “whitewashing” criminals 
and justifying their inhumane and anti-legal ac-
tions, and the grounds for this were laid down in 
the 1990s.

The need to prevent the spread of the prison 
subculture among inmates (especially minors) 
is obvious and has long been in the focus of at-
tention of penitentiary teachers and psycholo-
gists (M.G. Debolskii, V.F. Pirozhkov, V.M. Pozd-
nyakov, etc.). But it is only recently that the need 
for targeted and system-wide prevention of the 
negative impact of the prison subculture on the 
personality of a young person who is not asso-
ciated with the penal system has come to the 
fore.

S.A. Luzgin points out that some elements 
of the prison subculture are actively introduced 
into the youth environment thus creating a 
dangerous negative trend, since this process 
causes destructive implications for the forma-
tion of the personality of a young individual [8].

Studies of convicted minors “infected” with 
the prison subculture reveal that the primary 
“infection” with the prison subculture occurs on 
the outside. And teenagers enter educational 
colonies with already established “thieves’” 
views and values [13].

But as practice shows, a similar trend has 
begun to emerge among applicants to depart-
mental universities and young correctional of-
ficers. If in the past, “infection” with the prison 
subculture was one of the signs of professional 
deformation of a correctional institution of-
ficer and manifested itself after several years 
of work in the institution, then today the penal 
system employs young people who are already 
familiar with the prison subculture in absentia 
from films, songs, articles and videos of popu-
lar bloggers on the Internet. As noted above, 
the vast majority of this cultural material instills 
sympathy for criminal life and criminal values.

Research methods
In 2019–2020, we conducted a study aimed 

at determining the possibilities of correcting the 
involvement of cadets of Vladimir Law Institute 
of the Federal Penitentiary Service of Russia 
(VLI FSIN Russia) and young correctional offi-
cers in the prison subculture.

The aim of the study was to identify ways to 
correct the involvement of cadets and young 
correctional workers in the prison subculture. 
To achieve this goal, it was planned to address 
the following tasks:

1. To conduct a study of the level of involve-
ment of cadets and young staff in the prison 
subculture.

2. Based on the results of the study, to devel-
op a correctional program aimed at neutralizing 
the negative impact of subculture.

3. To analyze the results of the program im-
plementation.

The hypothesis of the study: the involvement 
of the cadets of the departmental university 
and young staff of correctional institutions in 
the prison subculture is superficial and sponta-
neous, and therefore can be adjusted through a 
system of psychological and pedagogical mea-
sures.

The study involved correctional staff with 
service experience from one to three years (30 
people), who are studying at the correspon-
dence department of the Law Faculty of VLI 
FSIN Russia and who are taking initial training 
courses at the Faculty of Professional Educa-
tion and Additional Education of VLI FSIN Rus-
sia and cadets of the second year of full-time 
training at the Law Faculty of VLI FSIN Russia 
(30 people).

To determine the level of involvement in the 
prison subculture, the methods of question-
naires, surveys and expert assessments were 
used. Since we had the opportunity to observe 
the respondents in their academic and profes-
sional activities, we could assess their relation-
ships with colleagues, their attitude toward 
discipline and official duties, and their level of 
general culture. The experts were lecturers 
from VLI FSIN Russia and staff of correctional 
institutions who hold senior positions or act as 
mentors.

When developing the questionnaire, we were 
guided by the theory of L. Kohlberg, accord-
ing to which morality is a process consisting of 
cognitive, operational, and motivational levels 
[10].

The cognitive level includes the system of 
beliefs, knowledge, concepts, rules, assess-
ments, norms, values, as well as the attitude 
toward these phenomena. The motivational 
level implies an internal permission to put into 
practice the elements of the prison subculture 
to meet one’s needs. The operational level as-
sumes that the use of elements of subculture is 
included in the practice of real activity.

A superficial level of involvement can be 
described if the respondent has general infor-
mation about the prison subculture as a social 
phenomenon, has a professional interest in it, 
dictated by official duties, has a negative atti-
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tude toward it, does not consider themselves 
as part of the prison subculture, does not use 
elements of the prison subculture in their dai-
ly personal or official activities, and condemn 
such use by other penal officers.

The borderline level of involvement implies 
that the respondent is aware of the prison sub-
culture, feels not only professional, but also 
personal interest in it, assumes a neutral atti-
tude toward it, uses elements of the prison sub-
culture in official and personal life (uses prison 
slang), can consider some norms of the prison 
subculture fair and justify their existence by ne-
cessity, approves of cases of use of elements 
of the prison subculture by correctional staff for 
official purposes.

A critical level of involvement can be de-
scribed if the respondent has a deep knowledge 
of the prison subculture at the level of nuances, 
seeks to immerse themselves in the prison sub-
culture and sees it as an opportunity for self-
realization, approves of its existence and con-
siders it necessary for the quality functioning of 
the correctional institution, shares the values of 
the prison subculture, treats it positively, sup-
ports those officers who do not fight with the 
prison subculture, but use it to achieve official 
goals.

The questionnaire was aimed at identifying 
the level of awareness of respondents about 
the prison subculture (general information, 
specific nuances, features of the history of for-
mation), their attitude toward various cases of 
manifestation of the prison subculture among 
inmates and staff (sympathize, justify, find it dif-
ficult to evaluate, evaluate negatively, etc.), and 
assessing the readiness to act in controversial 
official situations from the standpoint of prison 
subculture norms (it was suggested to choose 
an action option from the ready-made ones or 
to write their own version).

The experts were asked to assess the extent 
to which young people entering the service in 
correctional institutions are involved in the pris-
on subculture, what difficulties this causes in 
their adaptation and professional development.

Results of the study
The results obtained allow us to draw the fol-

lowing conclusions:
1. Both groups of respondents (cadets and 

staff) are well acquainted with the history, ele-
ments and structure of the prison subculture. 
When asked to list the elements of the prison 
subculture, they named prison slang, gestures, 
tattoos, folklore, crafts, codes of laws, the hi-

erarchy of convicts, rituals, and gave specific 
definitions of these phenomena; they could 
give relevant examples.

In a group of cadets, some of the informa-
tion is outdated or exaggerated, because in the 
second year of training there was no internship 
in correctional institutions, and all the infor-
mation came from open information sources. 
Young staff also noted that they came to work 
in the correctional institution already having 
knowledge about the prison subculture and its 
impact on relations within groups of inmates.

The following answers were received to 
the question about the sources of information 
about the prison subculture:

Mass media – 51%;
Movies and TV series – 31%;
Conversations with peers at school – 13%;
Conversations in the family – 5%.
Thus, we can see that the share of open in-

formation sources is quite large. The informa-
tion provided in open sources is distorted, does 
not correspond to the time, is emotionally col-
ored, and exploits the popular trend of creating 
a negative image of a law enforcement officer.

2. The respondents of both groups are well 
acquainted with the slang expressions typical 
of the prison subculture. They actively use such 
words as zapadlo [it’s beneath my dignity], be-
spredel [lawlessness], otritsalovo [inmates who 
are ill-disposed toward prison administration 
and staff and who negatively influence other in-
mates], zagasit’sya [to hide oneself], zashkvar 
[dishonorable act], etc. The respondents them-
selves do not see anything reprehensible in the 
use of these words, perceive them as part of 
everyday life and do not believe that they clutter 
up their speech; nor do they associate them-
selves with the prison subculture. In addition 
to individual words, respondents indicated that 
they used such stable expressions as ego mes-
to u parashi [his place is near the close-stool], 
poshli na strelku pereteret’ vopros [went to the 
pre-arranged meeting to discuss an issue], 
kipeshnul i slil [made a row and killed smb.], etc.

3. In the block of questions that concerned 
the attitude toward the prison subculture, there 
were differences of opinion.

The staff who already have some experience 
working and interacting directly with criminal-
ized individuals pointed to negative manifes-
tations of the prison subculture. The average 
assessment of the manifestations of the prison 
subculture in this group is as follows:

The prison subculture deforms the person-
ality, negatively affects people, deprives them 
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of their self-esteem, pushes them to commit 
crimes, but it keeps order inside the institution 
and is difficult to fight.

Respondents from the second group (ca-
dets), who are not personally acquainted with 
the carriers of the prison subculture, gave dif-
ferent assessments of this phenomenon, which 
does not allow us to make a single average 
statement. The attitude within this group was 
distributed as follows: 

Find it difficult to express their attitude – 5%;
Consider the prison subculture an impor-

tant historical and cultural element of the penal 
system, romanticize it, and attach non-existent 
significance to it – 20%;

See the negative side of the subculture in the 
open manifestation of violence and attempts on 
sexual integrity, but believe that the prison sub-
culture should exist so as to maintain order – 
25%;

Recognize the inhumane content of the 
prison subculture, but show an active interest 
in particular individuals (code-bound thieves) – 
30%;

Show a neutral attitude toward the prison 
subculture, as to any other subculture – 50%.

The respondents of the first group (correc-
tional staff) are characterized by a less positive 
and romantic attitude toward the subculture. 
They note its negative nature and corrupting in-
fluence on people. This is due to the fact that 
members of this group are involved in face-
to-face interaction with actual carriers of the 
prison subculture and have no illusions about 
selfless protection and assistance to the “weak 
and wrongfully convicted”. But this group also 
expresses the opinion that it is difficult for cor-
rectional staff to resist the phenomena of sub-
culture and that it can be useful for them.

4. Cadets’ answers show the tendencies 
toward mythologizing and romanticizing the 
activities of “code-bound thieves”. Respon-
dents were asked to list the qualities inherent in 
criminal authorities and “code-bound thieves”. 
The most commonly used characteristics were 
“bold”, “strong”, “smart”, “able to manage peo-
ple”, “decisive”. That is, we see positive char-
acteristics that transfer crime bosses from the 
level of a criminal to the level of a hero.

They mentioned the following sources of 
knowledge about crime bosses: YouTube vid-
eos, a recording of an interview with Aleksandr 
Severov (NTV channel, Confessions of a Code-
Bound Thief, 2014), etc. 

Among correctional staff, the characteristics 
were either neutral: “they are human too”, “they 

are complicated”, or negative: “they are thug-
gish”, “cunning”, “dangerous”. But in the course 
of conversations, staff noted that before joining 
the service, they also had had illusions and be-
lieved false information.

5. The answers of the staff and cadets con-
tained some common features, mainly an indi-
cation that the very environment of the correc-
tional institution often equates the inmate and 
staff, since both are under pressure from the 
regime and conditions for the implementation 
of official activities. According to respondents, 
the administration of the correctional institution 
does not always show proper behavior toward 
the staff, especially toward young ones. Such 
an attitude reduces the officer’s self-esteem, 
disorients them in official relations and leads to 
an awareness of common features in their own 
position and the position of inmates. This as-
sessment results in a rapid assimilation of the 
prison subculture.

That is, we can see that the vast majority of 
respondents show cognitive infection; that is, at 
the cognitive level, the prison subculture is per-
ceived not as part of the environment in which 
respondents perform their official duties, but 
as part of the general cultural world; this means 
the survey participants recognize its right to 
exist and are more ready to adapt to it than to 
eradicate it.

In addition, out of the total number of re-
spondents, 34% positively assessed cases in 
which an officer solved official tasks through 
the means of the prison subculture (negotiated 
with a crime boss, for example). And 15% indi-
cated that they themselves were ready to take 
into account manifestations of the prison sub-
culture in their official activities, but if neces-
sary, use them to address official tasks.

Thus, almost a third of respondents have a 
motivational infection.

Unfortunately, the lack of opportunities to 
carry out direct observation of the performance 
of the duties of surveyed respondents does not 
allow us to conclude that they have the opera-
tional infection, but in the presence of cognitive 
and motivational infections, the risk of manifes-
tation of these trends in the operational sphere 
becomes quite high.

The results obtained do not allow us to speak 
about a critical level of involvement in the prison 
subculture. According to the results of the anal-
ysis of questionnaires and interviews, it was 
found that 45% of respondents are superficially 
involved in the prison subculture. Of these, 65% 
are cadets and 35% are correctional staff. The 
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predominance of cadets can be explained by 
the fact that they have a higher level of general 
culture, more opportunities for self-develop-
ment (participation in scientific and creative 
activities, constant personal development), as 
well as a wider circle of communication, which 
includes people who are not connected with the 
service in the penal system.

Thirty-five percent of the surveyed have a 
borderline level of involvement, close to the su-
perficial level (that is, they show an increased 
interest in the prison subculture, may use some 
elements of the prison subculture in life, but do 
not approve of the use of the prison subculture 
in official situations). Of these, 88% are staff 
and 12% are cadets. From the perspective of 
cadets, this involvement is dictated by a high 
level of interest in the prison subculture and 
the presence of distorted ideas about this phe-
nomenon. On the part of correctional staff, we 
see the reasons why they become involved. We 
see the perception of the prison subculture as 
an opportunity to express oneself emotionally 
(using prison slang) or to relieve the stress of 
adapting to service in a correctional institution 
(using elements of the subculture so as not to 
stand out, but to look more experienced and 
authoritative).

Twenty percent have a borderline level of in-
volvement, close to critical (that is, they share 
the values of the subculture, justify its exis-
tence, consider it a possible tool in their profes-
sional activity, but do not yet apply it in practice 
and do not live according to the norms of the 
prison subculture). This category, according to 
our observations, includes staff only. This level 
of involvement is explained by their narrow-
mindedness, small circle of interests, limited 
circle of communication, and a lack of interest 
in development.

Socio-psychological aspects that require 
adjustment

Based on the results obtained, we identified 
the main problems that require attention:

1. Many manifestations of the prison sub-
culture are presented in the modern youth en-
vironment as the norm of communication, and 
young correctional staff do not see anything 
reprehensible in demonstrating anti-legal be-
havior, disrespect for the state and the law, and 
disregard for people, which is all typical of the 
prison subculture. Therefore, cadets and young 
staff become infected with the subculture 
spontaneously, while simply being in the gen-
eral information flow of modern youth culture, 
and often cannot identify the manifestations of 

the prison subculture in their communication 
and behavior.

2. Staff consider the prison subculture an 
important part of the overall mechanism of 
social interaction within the correctional insti-
tution and begin to unconsciously associate 
themselves with it if they do not have formed 
ideas about themselves as a servant of the law 
and a carrier of humanistic values, consider the 
prison subculture a convenient “working tool” 
and do not know how to arrange work with the 
help of other methods.

The first problem is related to the lack of 
objective and complete information about the 
prison subculture, and the second is related 
to the weakness of the individual, low level of 
awareness and insufficient formation of ideas 
about the possibilities of resisting the influence 
of the prison subculture.

Prevention of the spread of the prison sub-
culture requires the implementation of a system 
approach. Its negative impact should be miti-
gated in the following three directions – general 
social, special and individual [5; 7; 9].

Program for preventive measures
Based on these problems, a program for 

correctional and preventive work was drawn up.
The goal of the program is to neutralize the 

negative impact of the prison subculture on the 
officer’s personality at the cognitive and moti-
vational level.

To achieve this goal, it was necessary to ad-
dress the following tasks:

– inform about the history, development and 
essence of the prison subculture;

– carry out work on the formation of ideas 
about oneself as a Russian officer, represent-
ing high culture and the law, a defender of hu-
manistic values;

– to form a negative attitude toward the 
prison subculture, which will encourage one to 
distance oneself from its norms and manifesta-
tions;

– training to resist the influence of the pris-
on subculture and to eliminate elements of the 
prison subculture in official activities and com-
munication.

All those who were involved in the previous 
stage were included in the implementation of 
the program, but the main target audience was 
those cadets and staff who were at risk (that is, 
had a borderline degree of involvement in the 
prison subculture).

To participate in the program, cadets and 
staff were divided into groups of 20 people. 
Each lesson lasted 1.5 hours.
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The first stage of the program was informing. 
This stage included two lessons. The first les-
son dealt with the history of the formation of the 
prison subculture, the formation of its ideology 
and philosophy, and its functions in the world of 
crime. The second lesson dealt with the nega-
tive impact of the prison subculture on the per-
sonality and life of inmates and staff. The lesson 
was conducted in the form of a problem lecture 
with visualization elements.

Within the framework of this direction, the 
following topics were proposed for discussion:

– Manifestations of the negative influence of 
criminal subculture in a modern correctional in-
stitution.

– History of the development of criminal sub-
culture.

– Functions, expediency, and classification 
of prison subculture attributes.

– Negative impact of the prison subculture 
on the personality and behavior of correctional 
staff.

– Offenses dictated by the influence of crimi-
nal subculture.

Theoretical information was provided in 
short blocks (10 minutes), followed by a stage 
of discussion of problematic issues, such as:

– How do the conditions of a correctional 
institution contribute to the spread of criminal 
subculture?

– What is the attraction of criminal subculture 
for a correctional officer?

– What measures to combat the spread of 
criminal subculture could be effective?

– etc.
To illustrate the material, participants were 

shown some videos of the real manifestations 
of the prison subculture, its negative impact 
on the socio-psychological climate in the insti-
tution, the personality and life of inmates and 
staff.

For example, a great response from the au-
dience was caused by the film Kalina Krasnaya 
[The Red Snowball Tree] (1974), which, de-
spite its age, does not lose its relevance and 
shows the long-term implications of joining the 
“thieves’ life”: loss of family, mother’s grief, dif-
ficulties with restoring social ties, disrespect of 
people and, as a result, the inability to simply 
get out of this vicious circle.

The second stage of the program was aimed 
at actively teaching socially important behav-
ioral skills that help to resist the influence of the 
prison subculture and eliminate elements of the 
prison subculture in official activities and per-
sonal communication.

For the successful implementation of this 
stage, it was important to unlock personality 
resources of the staff, to form professional self-
esteem and professional pride in them, and to 
minimize negative consequences of the influ-
ence of the prison subculture. The work was 
aimed at forming the staff’s image of them-
selves as an officer, a defender of law-abiding 
citizens, a servant of the law; developing the 
skills of responsible behavior and the ability to 
predict the consequences of their actions; de-
veloping the ability to resist the negative influ-
ence of the environment and the group.

In the framework of our research, this task 
was solved during training sessions. Three 
classes were conducted (work in groups of 20 
people for 1.5 hours).

The first lesson was aimed at understanding 
the reasons for showing interest and involve-
ment in the prison subculture (both at the level 
of society and at one’s personality level). We 
used brainstorming methods, working in sub-
groups and pairs.

The second lesson was aimed at training the 
skill of determining the manifestations of the 
prison subculture in the activities of correc-
tional staff. The participants of the group were 
offered various situations from the activities 
of the institution, in which it was necessary to 
identify elements of the manifestation of sub-
culture and evaluate the actions of staff, to of-
fer an alternative to such actions. Elements of 
the case method and role-playing games were 
used.

The third lesson was aimed at the formation 
and consolidation of socially important forms of 
behavior that would help to oppose the prison 
subculture. In this lesson, the short- and long-
term benefits of abandoning the prison sub-
culture were worked out, the motivation for 
following the chosen direction of behavior was 
formed, and the resources that could be sup-
ported in this process were determined.

At the final stage of the program, a final 
group meeting was held, where the results were 
summed up, discussed, feedback was col-
lected, and a control questionnaire survey was 
conducted.

In the course of the program implementa-
tion, the following results were obtained:

The number of participants in the program 
demonstrating a critical level of involvement in 
the prison subculture decreased from 75% to 
30%. The decrease occurred both at the ex-
pense of those respondents who were closer to 
superficial involvement at the beginning of the 
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program, and those who were closer to critical 
involvement.

The program participants noted the follow-
ing changes:

– they obtained more comprehensive knowl-
edge about the prison subculture, allowing 
them to draw their own conclusions about its 
essence, functions in the modern world and the 
need to preserve it;

– they began to think about the long-term 
consequences of involvement in the prison 
subculture and see its destructive impact;

– they began to notice the manifestations of 
the prison subculture in their behavior and the 
behavior of other people, in mass culture and in 
the general information space;

– there was an understanding of the serious-
ness and scale of the problem and the confi-
dence that its spread can be controlled by per-
sonal efforts: not to allow it at home, to give a 
correct assessment in society, to speak about 
its real content, etc.;

– there emerged a desire not to associate 
themselves with the world of crime through the 
separation of slang words, rituals and norms of 
behavior;

– they developed an understanding that 
difficult situations in a correctional institution 
should be solved by legal methods; they want-
ed to learn more about it, to become a real pro-
fessional in their field;

– they developed a sense of pride in their 
profession.

At this level, we can say that the hypothesis 

of our study was confirmed and the goal of the 
study was achieved. But in order to make global 
changes and ensure that the changes are con-
solidated, it is necessary for the administration 
of the correctional institution and educational 
organizations to carry out measures of a gen-
eral systemic nature.

First, it is necessary to conduct constant 
monitoring of open information sources. Since 
young people are active users of social media, 
it is important to respond in a timely manner to 
the resonant material that appears in popular 
blogs and video channels. Open discussion and 
professional evaluation of provocative materi-
als will allow cadets and young staff to navigate 
the situation correctly and draw the right con-
clusions.

Second, it is necessary to conduct constant 
work to identify and suppress the manifesta-
tions of elements of the prison subculture in 
staff’s behavior. It is important to constantly 
demonstrate a position of intransigence to such 
trends, openly condemning the revealed facts 
of the manifestation of the prison subculture 
among staff and encouraging those who sys-
tematically adhere to the norms of legal and hu-
manistic behavior.

And third, attention should be paid to improv-
ing the general cultural level of officers, forming 
healthy lifestyle habits, engaging in volunteer-
ing and charity, and engaging in public activi-
ties (including measures to prevent the spread 
of the prison subculture among minors).
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